Vashon Maury Island Chamber of Commerce
Board Minutes


VASHON ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES  

Date/Time:
August 12, 2009
Location:
Courthouse Square
Presiding:
Board President – Linda Bianchi
Attending:

President Linda Bianchi; Treasurer Barbara Stratton; Executive Director Lee Ockinga;  Pascal Py, 



Priscilla Schleigh Kimmel, Molly Reed, Shelley Davis, Tami Renno, Patti McClements, Patte Wagner, Leda Langley and Melinda Sontgerath.
Absent: 

Natalie Sheard, Nancy Sipple, Stu Luhr, Jim Warren, Kristin Baron
Guests:

Denise Aldrich, Blonde Ambition
ADMINISTRATIVE ITEMS:  Meeting was called to order at 8:32 AM
APPROVAL OF AGENDA & MINUTES:  It was moved and seconded to approve minutes as written.  All approved.
PRESIDENT’S INITIAL REMARKS:  
Summer Chamber Events/Update and Thoughts:  The summer events had great turnouts, were well organized and attracted visitors.  There were some problems and VITAL will help address those problems with infrastructure logistics.  Linda asked Trustees to pick up a copy of the Washington State Tourist Guide located on the ferries and to review for future discussion.  Vashon is not in it.
· Farm Tour: Leda Langley said the Farm Tour was a success with 200 people in attendance, 90% from off Island.  Brochures were passed out at the West Seattle Farmers Market.  The ad in the Beachcomber was not effective.  The three farms that joined the Chamber and were part of the published brochure did very well.  The fourth farm that just put up a sign had only 12 guests.  SheFidgets catering made good money during the event as well as the book signing by Lorene Edwards-Forkner.  Signs were posted at the ferries and along the roads directing visitors.  If the tour gets bigger insurance will need to be purchased as well as port-a-potties provided.  Linda questioned how the Chamber could support this event.  King County Extension of Washington State University will host a Farm Tour September 26th.  Vashon farms will be included on their website.  The organizer of this event will attend the September Board meeting to discuss information that can be shared on our websites.
· Garden Tour:  Molly Reed said 1,500 people attended this year, up 500 from last year with many visitors from off Island.  VAA netted more money than past years, restaurants were busy and visitors purchased art.

· VIPP Art Auction:  Barbara Stratton said this was the best turn out yet.  Molly thought the VIPP Auction hurt the All World Music Festival scheduled on the same date.  The Music Festival had only half the attendance of the previous year.
TREASURER’S REPORT:  

Barbara Stratton presented the Strawberry Festival Program and Project Summary Report for evaluation of events.  Revenue from Strawberry Festival is up for 2009.  Lee Ockinga announced that sponsorship money increased this year as well.  

Karen de Fors des Champs questioned the revenue for the shuttle and it was explained there is $1.00 charge each way for shuttle rides for anyone over 10 years old.

Barbara reminded Trustees that signature cards need to be updated for Chase.  The same signatures will be used at both banks; Linda Bianchi, Priscilla Schleigh Kimmel, Patti McClements and Natalie Sheard are authorized signatures for accounts.  It was moved and seconded to approve these trustees as new signatories at Chase. 

EXECUTIVE DIRECTOR’S REPORT:

· Home Page Criteria:  Any item posted on the home page must be a community wide, structured, organized Island event.  The person in charge of the event or their representative must personally contact the Chamber to request placement on the home page.
· By- Law:  Copies of the new by-laws were mailed out to the general membership for approval at the next general membership meeting, August 20th.  Lee requested that Trustees and members remain after the guest speaker for the By-Law vote.  2/3 vote of members present is necessary for the vote to pass.
· General Membership Meeting: The next general membership meeting is scheduled for 8:30 AM at Courthouse Square on Thursday, August 20th.  David Moseley from Washington State Ferries will speak at 8:30 AM with Q & A to follow.
· Seattle Metro Transit Meeting:  Lee will attend a Brown Bag meeting of the Seattle Metro Transit later today.

· FiberFest:  Nancy Sipple and Anya Shive, organizers of the event, decided it was best to cancel for this year and reschedule for 2010 with a 2 day event; the location and people involved yet to be determined.

BOARD COMMITTEE REPORTS:
VITAL:  Melinda Sontgerath reports that the morning and afternoon VITAL forums were very different, with the PM forum voicing more concern over tourism efforts.  Blonde Ambition did a great job holding it to truth and being very open to what people had to say.  For the most part there were incredibly thoughtful comments from both sides.  VITAL will continue to move forward with a well thought out plan that hopefully everyone will come to trust.  We are looking to attract the “thoughtful tourist” that respects our community, enhances business, and spends money and returns to visit again.  
Denise Aldrich from Blonde Ambition reported that Terry Herbig is identifying media opportunities for advertising and putting together packages with price points for presentation to the VITAL group.  Amy Herbig is making connections to work on infrastructure and Denise is developing PR contacts for press releases.  Meetings are being held with creative professionals on Vashon and almost all are cutting their rates to support the initiative.  The report from VITAL goes to the group for review first and then it will be presented to the community.  Denise feels it would be wise to present to the community before launching.  Karen du Fors des Champs suggested not calling the next meeting a “forum” but simply a “meeting presentation with Q and A”.
STRAWBERRY FESTIVAL COMMITTEE REPORT:  Shelly Davis asked that a copy of the Festival recap minutes be forwarded to all Trustees.  Recap minutes were forwarded to the Trustees on August 15, 2009.

EXECUTIVE DIRECTOR CONTRACT REVIEW COMMITTEE REPORT: As reported by Patti McClements, preliminary goals were established at committee meeting on July 30, 2009 as follows.  

· Goals are to determine and recommend to the Board of Trustees whether the paid position of “Executive Director” should be filled by an independent contractor or an employee of the Chamber.

· Based on the first goal, write or amend existing documents and have them reviewed by independent professional resources.

· Define and implement a contract or performance review process.

Tom Bangasser questioned the validity of the By-Laws being approved prior to the ED contract being finalized.  Linda Bianchi stated that the By-Law vote will be held as scheduled and updates will be made to the By-Laws providing for changes in the ED contract and VITAL initiative.
MERCHANT’S COMMITTEE REPORT:  No report
NEW BUSINESS: Tami Renno and Shelley Davis suggested the Chamber sponsor an “Antique and Collectibles” weekend.  This would include local businesses and off Island vendors.  It was suggested that we stage the event in Ober Park.  Linda Bianchi requested that Tami and Shelley contact other Island antique and collectible merchants to determine interest in participating in such an event.
ADJOURN:  There being no further business the meeting adjourned @ 10:10 AM
NEXT BOARD MEETING:  September 9th, 2009 at 8:30 AM
Deborah Richards, Office Administrator, Vashon Maury Island Chamber of Commerce
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