VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
December 9, 2009


Location:
Courthouse
Presiding:
President – Linda Bianchi
Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga, Leda Langley,  Patti McClements,  Pascal Py,    

              

Molly Reed,   Melinda  Sontgerath,  Priscilla Schleigh Kimmel,  Jim Warren
Absent/Excused:
    
Natalie Sheard, Patte Wagner
Visitors: 
Amy Herbig, Tom Bangasser, Leslie Brown, Bernie O’Malley, Hilary Emmer, Maeve , 


Bette Edwards, Allison Shirk, 
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:34am.
APPROVAL OF MINUTES:  
It was moved and seconded to approve last month’s minutes as written.  All approved.
VITAL Update:  Melinda began by defining the concept of “Branding” and spoke to the scope, vision and goals of the VITAL effort.  She introduced Amy (Blonde Ambition) who reviewed the just-completed Chamber of Commerce Report, a 12-page refinement of their original 56-page preliminary version.  This final report will be distributed to and discussed with Chamber members at the 12/17/09 General Membership Meeting, but, in the meantime, it is available online as well.
PRESIDENT’S REPORT:

Holiday Open House:  The Holiday Open House was a big success with thanks to all who participated.

Cider Fest:  The next meeting for the event will be 12/10/09.

Chamber Office Move:  After much consultation with the Chamber Board members, Linda signed a 2-year lease (with extension option) for the Brown Agency building in the Vashon Village.  The first choice was the Keller-Williams building, but in the interest of budget constraints, the Brown Agency building choice keeps the rent at $750/month plus manageable phone and electricity charges and accomplishes the primary goal of affordably relocating the Chamber office to the town core area.  The Chamber will also have the use of the adjacent kiosk for a possible visitor information center.  The move is set for 2/1/10.
NOMINATION COMMITTEE:  Priscilla reported that the committee’s work is ongoing, and she reviewed applications for Board positions that she has received so far.
TREASURER’S REPORT:  Barbara provided a short summary of her report.  We are hovering around a break-even budget result for the 2009 year with the possibility of a small deficit considering bills not yet paid this month.  Work on next year’s budget will begin soon following a short delay due to Barbara’s immediate personal conflicts.  Visitor Bette expressed disappointment in the budget “transparency” and feels that the Chamber has not been forthcoming with information she has requested.  The Board will review its bylaws and at the next meeting will clarify how financial information is to be shared with the membership.
EXECUTIVE DIRECTOR’S REPORT:  

Festival Logo:  Lee passed out printed variations for the proposed new Festival logo.  Jim questioned whether the idea of a permanent Festival logo is still under consideration; it could save money.  The idea

will be discussed at a later date.

Heart of the Sound:  Sign-up is progressing OK.  Redesign is underway.
General Membership Meeting:  The Brown Agency will hold a Mixer from 6:00-7:00 on the same day as the General Membership Meeting, 12/17/09.  Visitor Hilary suggested that the meeting will require more chairs for the expected big turnout.

General Membership Meeting Agenda:  Lee distributed copies of the new agenda for all general membership meetings.

Chamber Member List:  There was a short discussion of membership lists, how they should be made available to members, should members opt-in or opt-out, and should there be a charge for them as some Chambers do to raise funds.  Bette is researching the issue among the membership and will present her

findings/recommendations at the 12/17 meeting.

ADJOURN:  The meeting was adjourned at 10:33.
NEXT BOARD MEETING:  January 13, 2010 at 8:30 am.
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
