VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
January 13, 2010

Location:
Puget Sound Energy Conference Room

Presiding:
President - Linda Bianchi

Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple,



Executive Director Lee Ockinga, Shelley Davis, Leda Langley, Patti McClements,



Pascal Py. Molly Reed, Natalie Sheard, Melinda Sontgerath, Priscilla Schleigh



Kimmel, Patte Wagner, Jim Warren

Absent/Excused:

Kristen Baron (retiring), Stu Luhr (retiring)

Visitors:
Doug Snyder, Tom Bangasser, Scott Shawver

ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:35am.  This is the last meeting for Jim Warren who is retiring along with Kristen and Stu.  The Board thanked Jim for his huge contribution: 9 years on the Board, 2-time Strawberry Festival Chairman, and 2009 Beer Garden Chairman.  Shelley Davis will stay on the Board as the probable Strawberry Festival Chairman again in 2010 (to be confirmed later).

APPROVAL OF MINUTES:  December, 2009, minutes were approved as written.  The April, 2009, minutes were corrected to read that Heidi Witherspoon did not propose the VITAL 2-day meeting.  Rather, it was Amy Herbig.  The April minutes were amended as corrected.

PRESIDENT’S REPORT:  Linda reviewed some concerns that Bette Edwards has expressed in emails to her.  These concerns will be discussed in detail at the Board Retreat in February.

New Office:  Pascal and Jim are adding a new door to the rear of the new office (street-side of the building).  It will be complete by 1/19/10.  They are donating their labor.  The Chamber will pay for the materials.  Phone lines will be in by 1/25.  On 1/27 a painting party is planned for Board members and others; colors still to be decided.  The Chamber will furnish refreshments.  The move is scheduled for 1/30 when more help will be needed.  Tami Renno will produce a “Chamber of Commerce” sign for the exterior.  Exterior paint will wait.  Logo will wait to be designed by future web-designer.

February Board Retreat:  The retreat will be held on 2/10, 3:00-7:00pm, at the bunkhouse above Barbara Stratton’s chocolate factory.  The Chamber will provide drinks and paper products.  Lee will organize a potluck.

TREASURER’S REPORT:  Barbara will start using a cash flow statement next month and will explain how to read it then.  

The 2010 Budget:  Barbara reviewed the 2010 budget and explained that it is supposing the addition of 2 new Chamber members/month, and takes into account an increase in Debi’s hours and, therefore, pay (1 to 1 ½  hours/day, 3 days/week), increase in telephone expenses which will now be bundled with internet fees, additional expenses of moving ($3000), and additional website design expenses ($6000). 

 Melinda thinks the website design will run closer to $10,000 and will take 3-4 months.  This lead to a lengthy discussion on the website: Should we be more cautious?  Is it too risky now?  Can we afford to wait?  How will it coordinate with the Visitors’ Center Website?  All agree that the General Membership deserves our decision making to be responsible and transparent.  Barbara will analyze and revise website costs.  We do not want to use reserve funds.  We need to clarify costs to members (and prospective members) for participation on the Chamber and Visitors’ Center sites.  The benefits will be a good recruiting tool.  Still left to be determined: what kind of a fund-producing event can we hold in the fall (we won’t be hosting the Harlem Ambassadors again which broke even in 2009) and how will we bridge the gap between the budgeted and expected website design expenses?

Patte Wagner moved that the budget be approved.  Patti McClements 2nd.  All were in favor.  The General Membership can approve the budget by email and does not have to physically be at the General Meeting on 2/28/10.  

SCORE:  SCORE is a free program aimed at improving business skills, matching an individual’s business skills with the market and developing tools a new business needs to be successful.  Patte Wagner has experience with the program and volunteered to be the SCORE coordinator for the Chamber.  The Board agreed that our job is to reach out to new businesses, Chamber members or not, and SCORE is a valuable resource we can offer.

Next Mixer:  1/21/10, 6:00-7:00, Windermere Real Estate.

New Board Member Election:  Ballots will be opened on 1/21 after 3:00pm.  Results will be announced at the Mixer.

ADJOURN:  The meeting was adjourned at 10:20am.

NEXT BOARD MEETING:  February 10, 2010 (retreat)

Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce

