VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
June 10, 2009


Location:
Courthouse
Presiding:
President – Linda Bianchi
Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga, Kristen Baron, Shelley Davis, Leda Langley, Patti 


McClements,  Pascal Py,  Molly Reed, Tami Renno, Natalie Sheard,  Melinda 



Sontgerath,  Priscilla Schleigh Kimmel, Patte Wagner
Absent/Excused:
    
 Stu Luhr, Jim Warren
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:33am.
APPROVAL OF MINUTES:  
It was moved and seconded to approve minutes as written.  All approved.
PRESIDENT’S REPORT:
General Statement:  Linda reviewed Chamber goals/progress.  The creation of a kiosk is on hold.  There is no money for further website development.  We must invest in our “assets” (Strawberry Festival, Halloween etc.).  The Chamber is at a “tipping point” to either strive toward more lofty goals or go back to a more modest agenda.
By-Law Changes and Adjustments:  The bylaws are due for a major overhaul.  Barbara volunteered to spend next 6 months reviewing by-laws.  The last major re-write was in 1995.  Discussion of some specific changes  followed.  Linda recommended that we move forward with the bylaws as reworked by Jim English with 4 minor changes (spelling errors, etc.).  It was moved and seconded to approve corrected by-laws and send them to general membership for their review.

General Membership Meeting Format/Changes:  All agreed that the general membership meetings should be what the general membership wants.  Discussion followed.  It was moved, seconded and passed that the format should be: 


1. Business meeting from 8:30-9:30 with first 30 minutes spent informing membership on Board 
meetings/activities and the second 30 minutes allocated to a speaker

2. Social/networking from 9:30-10:00
It was moved, seconded and passed that Karen du Fours des Champs will create a survey and email to the general membership soliciting their preferences/recommendations for meeting format/content.  Lee will also take brief notes on the meetings and post the summary on the website.

Chamber Office Relocation:  Following discussion, the Board agreed to stay in the present office on a month-to-month basis for now.

Chamber ED Contract/Job Expectations/Review:  The last completed ED contract was in 2005 and a “job description” was never approved.  Linda recommended that we work on a new contract and job description; how does the ED role fit into our new vision for the Chamber?  Board members Barbara, Kristin, Patti (chair) and Chamber member Karen du Fours des Champs will work on this project.
TREASURER’S REPORT:  Barbara provided a short summary of her report and explanations.
EXECUTIVE DIRECTOR’S REPORT:  

Ambassador’s Fundraiser:  Plans are moving along well.  Our PTSA partner will help us recruit players for our “home team”.
Popcorn Machine:  Discussion: who uses the popcorn machine and how do we cover possible damage?  Further discussion tabled.  
Home Page Criteria:   Discussion: what is our policy for posting ads/announcements on the home page?  We need written, consistent rules and further discussion was tabled until next month.

Past Rent Bill:  It was recently discovered that in February, 2006, the Chamber did not pay the office rent of $675.00 for some undetermined reason.  Discussion: the Board needs to pay the rent but also needs to resolve the issue of the $3000 check that was written by Jim Warren to Vashon College without Board approval.  It was moved and seconded that the Chamber pay the rent and negotiate the unauthorized check issue afterwards.  The motion was defeated.  Jim Warren and Melinda will negotiate the unauthorized check issue with the College.  Payment of the rent was postponed until next month in order to follow this negotiation.
Spring Fling:  Discussion tabled until next month.

Use of Santa’s Cottage during Festival:  Santa’s Cottage requires about $800 in repairs/year.  Bettie gave the Board a list of needed repairs and an additional  request for $100 for peppermint candy sticks for Festival.  Discussion: The Chamber maintains insurance on the Cottage and is concerned about having the Cottage open at Festival.  Its location behind the food booths (noise, electrical cables, garbage, etc.) raises safety concerns.   A motion was retracted that we deny Bettie her request to have the Cottage open at Festival.  Instead, we will discuss our concerns with her that are based on the safety issues and suggest that Friday before Festival would be a better time to have the Cottage open.
BOARD COMMITTEE REPORTS:

VITAL Group:  Melinda reported that VITAL has had 2 focus group meetings with Blonde Ambition, one 8 hours and one 2 hours, working on branding, marketing, promoting/sustaining Vashon businesses, and reaching out to the greater Puget Sound region.  Blonde Ambition has prepared a summary of its observations based on these meetings at no charge.  To proceed with Phase #1 (creation of a cohesive plan by Blonde Ambition to be in our hands by August) will require a $7000 investment by the Chamber in conjunction with some fund raising from local business.  Question: does the Board want to go forward?  Discussion: now or never?  Can we afford it?  It was moved and seconded that the Chamber commit to the $7000 for Phase #1 with funds coming both from the Chamber budget and from fund raising. All approved.   More discussion will follow.

 ADJOURN:  The meeting was adjourned at 11:00.
NEXT BOARD MEETING:  July 8, 2009, at 8:30 am.

Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
