VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
June 9, 2010


Location:
Puget Sound Energy Conference Room
Presiding:
Linda Bianchi, President
Attending:
Linda Bianchi, President, Natalie Sheard, V.P., Barbara Stratton, Treasurer, Nancy Sipple, Secretary, Lee Ockinga, E.D., Andrew Davis, Laura Griffith, Leda Langley, Patti McClements, Pascal Py, Molly Reed, Priscilla Schleigh Kimmel, Melinda Sontgerath, Patte Wagner
Absent/Excused:  Matt Lawrence, Shelley Davis, Tami Renno
Guest(s):  Dr. Dan Kaufman, scheduled speaker, was unable to attend.
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:35 

APPROVAL OF MINUTES:  After a move by Patte and a 2nd by Patti, minutes were approved as written.
PRESIDENT’S REPORT: 
Dow’s visit:  Dow’s goal is to touch/visit every King County community; he “gets” Vashon, and we have his ear.  His visit was a success and included good discussion.  We need to follow up on 2 issues: our unique transportation and Island signage needs.  Discussion followed.

Order of more HOTS:  We need more HOTS.  We first ordered 10,000 of our anticipated 30,000 need.  The Board agreed to order another 10,000 immediately and hope we have the new logo to put on the last 10,000 to be ordered later.

Office signs:  The Chamber needs an A-board out in front of the new office (“visitor information/free coffee/free outside WiFi”).  Pascal will fabricate the sign and Tami Renno will paint/letter it.   
TREASURER’S REPORT:  Barbara reviewed the “P&L Budget vs. Actual” report.  We are lacking income from anticipated website advertising due to the delay of the website’s completion (anticipated at the end of the year).  We are ahead of budget for the Strawberry Festival thanks to more out-of-state vendor participation.  Our payroll expenses are up due to more activity in the office and need for more office supplies, etc.  Our payment (“Professional Fees”) to Terri Bassett (logo design) will be amortized over 3 years.  Net income is up $4700+ over budget.
EXECUTIVE DIRECTOR’S REPORT: 
General Membership Meeting: Thursday, June 17, 2010 at 8:30am.  Speaker will be Jason Williams, Artisan Electric.

New Event:  There will be a sheep dog trials event the weekend before Cider Fest in October.
New Members:  Discussion.

By-laws and Policies:  The Board discussed changes to the by-laws, most notably: removal of minute details that would provide for more flexibility generally.  Lee will email policy changes that will naturally follow from the by-law changes to the membership.  The Board will vote on revised Chamber policies at the next Board meeting and the general membership will vote on the revised by-laws in the fall.   The Board discussed our policy on the Unofficial Mayor’s race. Currently the Chamber retains 15% of the money collected by each candidate.   Melinda moved and Natalie 2nd that from now on the Chamber will retain 15% or a maximum $1000 per candidate, whichever is greater.  All were in favor. 
BOARD COMMITTEE REPORTS: 

LEADS:  The program is developing rapport and off to a good start.  An invitation will go out to the general membership to participate.
The ED Position: Patti McClements’ group met on 5/26 and will meet again the week of 6/21.  Patti presented a proposed schedule that allows the Chamber office to be open Monday through Saturday but requires significant volunteer participation. 

Merchants’ Committee: Barbara attended the last meeting as our representative where she is helping clarify how our two groups can work together. 
ADJOURN: The meeting was adjourned at 10:22am. 
NEXT  BOARD MEETING:  July 14, 2010, 8:30am,  Puget Sound Energy Conference Room
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce 
