VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
March 11, 2009

Location:
Courthouse
Presiding:
President – Linda Bianchi
Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga, Jim Warren, Leda Langley, Melinda Sontgerath,


Natalie Sheard, Pascal Py, Patti McClements, Priscilla Schleigh Kimmel


Absent:

Molly Reed, Stu Luhr, Patty Wagner, Shelley Davis, Tami Renno
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:32 am.
APPROVAL OF MINUTES:  
The meeting minutes in question were from the January meeting.  There were no additions/corrections.  Leda moved the minutes be approved.  Patti seconded.  All approved.
PRESIDENT’S REPORT:

Budget Review:  A general membership budget approval meeting is proposed for Thursday, 
3/19/09.  Confusion concerning the format caused the budget vote to be tabled at the last meeting.  
All active members will receive a copy of the old budget in the new format prior to the 3/19/09 
meeting.  Comments/questions can be address to the Board by email in advance to, hopefully, 
shorten the approval process.  There will be no proxy voting, and approval will require a vote of 
20 active members present.  It is probable that the bylaws will be changing to allow for email 
voting in the future. 

Financial Exposure/Policies:  The President (or the Vice President in the President’s absence) is 
the only one who can provide financial information to anyone inquiring.  Questioners will not 
have total access to the Chamber of Commerce books and will have to explain why they want the 
information.  This is a Chamber policy, not a bylaw.  The Chamber’s books are reviewed quarterly 
by a CPA.  A full audit, estimated to cost as much as $10,000, is not performed, and this fact will 
be explained to the general membership in an email.

2009 Goals:  Linda reviewed the four 2009 Goals: increase Vashon’s visibility, increase web 
advertising to generate revenue, establish a kiosk/visitors’ center, and promote local commerce.


Discussion about the kiosk followed.  The committee needs to come up with a specific plan for the 
kiosk and then Pascal will prepare a quote for the building remodel.  Details like vandalism and 
locking at night etc. will be decided later.  The committee will meet at the kiosk again to firm up 
their vision for the structure.


Linda is going to write a letter to the Beachcomber to promote buying locally.  It will include 
specific stats/price comparisons to affirm that it is not more expensive to shop on the Island.


A short discussion on a possible future Quilt/Fabric/Fiber Arts Festival followed.  The Events 
Committee will meet to analyze all our Island events, their impact on business and their 
demographics. 

EXECUTIVE DIRECTOR’S REPORT:

Harlem Ambassador’s Fundraiser:  Lee has been exploring new fundraising ideas and finds the 
Harlem Ambassador’s event the most interesting.  The Harlem Ambassadors will play any team 
that we can come up with participants over 19 years old.  They get $3300 of the door and the 
Chamber will get the rest.  Discussion followed.  Open dates are November 8, 9, and 10.  Possible 
ticket cost would be $10.00.  Since it would be a Chamber function, it might be appropriate to 
have business people make up the “challenging  team”.  Local teachers would also be fun.  Lee 
will continue to explore the idea.

Website Updates:   The Monday before the monthly Board meeting, the Chamber Website will 
be updated with past minutes, policy changes, committee updates, etc.  Lee will schedule a 
meeting for the membership to promote advertising on the website.  Affordability is the key.  Lee 
and Kristen will review work already done on encouraging business participation.

BOARD COMMITTEE REPORTS:

Events:  Everything is on track for the Spring Fling on April 11.  There will be no closed streets.  
Lots of volunteers are lined up.  The event gets people into town/energized.  Inside the plastic eggs 
are 2 pieces of candy or 1 piece of candy and a coupon to a local store.  This Beachcomber-
sponsored event requires us to pay for the candy only.  It is our least expensive event.

The Lodging Tour has experienced a slow response.  Discussion followed on how to excite 
participants.  The format will remain the same as past tours.


The Farm Tour will include 5 farms that are not usually open to the public.  Organizer Leda 
expects about 200-300 attendees. 


Strawberry Festival chairs Tami and Shelley were absent.  Jim briefed us on the plans for the Car 
Show south of Bank.  Merchants don’t want booths south of Bank but support the Car Show.


Melinda reported that development of a new logo is in progress with the possible assistance of 
time donated by Studio Black whose owners live on Vashon.  Melinda is meeting with perspective 
new members and will follow up with Camp Burton and the local funeral home which have 
dropped their memberships.


Priscilla is participating in Green Festival to be held at the Washington Convention Center on 
March 28-29.  She suggested that volunteers might want to take advantage of this promotional 
opportunity and use her booth location to promote Vashon in general.

Natalie explained that the Merchants’ Association and the Community Council are focused on 
beautifying downtown Vashon.  Discussion followed about how to bring attention to our 
downtown area in addition to just “caring” for it.  Natalie will send an email out to the general 
membership about this notion.  Probably “art” will be the key element (permanent art pieces for 
instance) while maintaining Vashon’s quirkiness. 

TREASURER’S REPORT:

All agreed that Barbara did a fabulous job of reconciling the previous budget format with 
QuickBooks to clear up some of the confusion expressed at the last meeting.  She presented a 
Balance Sheet (as of 12/31/08), a Balance Sheet (as of 2/28/09), and a Program and Project 
Summary Report in the new format for Board review.  The Strawberry Festival is now on a 
separate schedule.  Some of the numbers are not firm and will require some minor changes.   Jim 
moved, Patti seconded and all were in favor of sending the report out to the membership after the 
few numerical changes are complete.

ADJOURN:  The meeting was adjourned at 10:08 am with a motion by Natalie and a 2nd by Melinda.

NEXT BOARD MEETING:  April 8, 2009 at 8:30 am.

Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
