VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
November 11, 2009


Location:
Courthouse
Presiding:
Vice President – Natalie Sheard
Attending:
Vice President Natalie Sheard, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga,  Patti McClements,  Pascal Py,  Molly Reed,  Melinda  


Sontgerath,  Priscilla Schleigh Kimmel, Patte Wagner, 
Absent/Excused:
    
Linda Bianchi, Leda Langley
Guest: 
Hilary Emmer
ADMINISTRATIVE ITEMS:
In Linda’s absence, Natalie called the meeting to order at 8:34am.
APPROVAL OF MINUTES:  
There was one change to the minutes.  It was moved and seconded to approve minutes as amended.  All approved.
PRESIDENT’S REPORT:
Lease for Keller-Williams building:  The Executive Committee met last week and decided not to commit to the proposed Keller-Williams building lease at this time.  It would be 3 times the cost of our present lease with a term of only 2 years, both facts unacceptable.  
Tourism Forum Tonight:  Hilary Emmer explained that the purpose of the Tourism Forum tonight is the Community Council’s desire to open up the discussion of tourism to more of the community.  Ideas that come out of tonight’s discussion will be tallied and emailed to the Chamber membership.  
Chamber Board Nomination Committee:  Patte Wagner reported that the committee’s work is ongoing and on track.  They are approaching candidates but do not have a slate of names yet.
Chamber Mailing List:  We’ve been asked to sell our mailing list.  Some chambers sell lists/labels as a fund raiser.  We will bring this up to the general membership to see what our members want.  Bette Edwards will be asked to research the issue and present her findings at the December General Membership Meeting, 12/17.

VITAL:  The VITAL group is gathering feedback on what individuals would like to see on the Visitor Website.  Lee is emailing 2 separate “Requests for Proposals” today:  one for an implementer (website function) and one for a designer (website design/look).  Amy Herbig is refining the 56-page preliminary draft of her company’s report.  The final draft, including a 2 ½-year plan, will be presented at the December General Membership Meeting.
ED Contract Review Committee:  Patti reported that the committee met and decided to take a “collective pause” and postpone making any changes until March, 2010.  Many variables (for example, the office move) that will impact the ED position/staffing/responsibilities are still up in the air.  The ED decision is also affected by budget concerns.
TREASURER’S REPORT:  Barbara reported that we will have a deficit at the end of the year.  We have to be cautious with financial decisions now.
EXECUTIVE DIRECTOR’S REPORT:  

Harlem Ambassadors Event:  The event broke even but hopefully fueled the local economy (families went out to dinner etc.)  Everybody enjoyed the event, and Lee was impressed with the professionalism of the Ambassadors organization.
Christmas Open House, 12/4:  Hours: 5:00-8:00.  Roads will be closed: 4:30-8:30.  Bette Edwards is taking care of cleaning up Santa’s Cottage.  PSE donated the tree lights.  Randy Tonkin will hang the lights.

Halloween:  It was great!  Next year Halloween falls on a Sunday.  The Merchants’ Committee will have to decide on whether or not to move Halloween to Saturday, 10/30.  This has been done in the past.
Chamber Mixer:  The next mixer is 11/19 at Spice Route, 6:00-7:00.  Lee will send out a reminder to the  membership.

General Membership Meeting:  Next meeting: 12/17.  The Brown Agency also wants to have a Holiday Mixer, possibly on 12/17 as well but in the evening.  Lee will confirm.

ADJOURN:  The meeting was adjourned at 9:38am.
NEXT BOARD MEETING:  December 9, 2009, at 8:30 am.
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
