VASHON MAURY ISLAND CHAMBER OF COMMERCE BOARD MEETING MINUTES

Date/Time:
October 14, 2009


Location:
Courthouse
Presiding:
President – Linda Bianchi
Attending:
President Linda Bianchi, Treasurer Barbara Stratton, Secretary Nancy Sipple, 



Executive Director Lee Ockinga,  Shelley Davis, Patti McClements,  Pascal Py,    

              

Molly Reed, Tami Renno, Natalie Sheard,  Melinda  Sontgerath,  Priscilla Schleigh 


Kimmel, Patte Wagner, Jim Warren
Absent/Excused:
    
Leda Langley, Stu Luhr, Kristen Baron
ADMINISTRATIVE ITEMS:
Meeting was called to order at 8:33am.
APPROVAL OF MINUTES:  
It was moved and seconded to approve minutes as written.  All approved.
PRESIDENT’S REPORT:
Letter from Kristen Baron:  Linda read a letter from Kristen formally announcing that her restaurant will be closing on 11/1/09 and she will be resigning from the Board.  There will now be 3 empty positions including the resignations from Jim and Stu.  Patte Wagner will be Chair of the Nominating Committee, assisted by Lee, Patti and Priscilla.  Local attorney Scott Shawver and Matt Lawrence from Seabreeze Organic Farm will be asked to run for positions.  The Board needs more male members. 
Transportation Committee Representative:  Nancy volunteered to be the Chamber Board’s Transportation Committee representative and will keep the Board informed on the committee’s activities and assist with Outreach.

2010 Budget:  Lee, Barbara and Linda will begin work on next year’s budget after 10/15.

TREASURER’S REPORT:  Barbara provided a short summary of her report and explanations.  Lee will distribute a detailed review of Strawberry Festival expenses..
EXECUTIVE DIRECTOR’S REPORT:  

Harlem Ambassadors Event:  Lee reported on how the Harlem Ambassador community event is coming together.  We hope to sell 700 tickets.  Checks for tickets are to be made out to the Chamber.  The “Hoopsters” will handle concessions as they do at regular basketball games.  The Chamber/PTSA will also make 10% off the sales of Harlem Ambassadors paraphernalia.

Website Update:   Updating of Chamber members’ business information is ongoing.

Halloween:  Trick-or-Treating will be between 5:00 and 7:00.  

Heart of the Sound:  Debi and Lee are working on redesigning  the Heart of the Sound to better meet the needs of our tourists in line with our VITAL mission..   The usual 10,000 copies is not enough; 30,000 would be better to support expanded distribution to other chambers, hotels etc.  Lee presented budget reviews of 3 different formats.  A long discussion followed about fees for inclusion in the publication and how they could incentify chamber membership.   The first 3 photo spaces will be awarded on first come-first serve basis; the remainder will be determined by a lottery drawing.  When all the particulars are finalized, Lee will review them in a letter to Island businesses explaining the new format, options and fees for participation at different levels.
BOARD COMMITTEE REPORTS:

VITAL:  Blonde Ambition has presented a comprehensive proposal to VITAL Committee members defining a vision of where we want to go and what it will cost.  This proposal will go out to the general membership in another month.  Observations: Out in the community, “Tourism” is becoming more accepted and the negative voices are quieter.
ED Contract Review:  The ED Contract Committee has had no activity since the last meeting but hopes to have a full proposal and budget considerations for our next meeting.
ADJOURN:  The meeting was adjourned at 10:05.
NEXT BOARD MEETING:  November 11, 2009, at 8:30 am.
Nancy Sipple, Secretary, Vashon Maury Island Chamber of Commerce
